MINUTES OF THE REGULAR COUNCIL MEETING, CITY OF SKY VALLEY, GEORGIA HELD ON
SEPTEMBER 26,2017, TUESDAY AT 10:00 AM, CBC (OLD LODGE), 696 SKY VALLEY WAY

MEMBERS PRESENT: Mayor Goodgame, Council President Lively, Councilors Durpo, Larsen,
Lively, MacNair and Steil

STAFF PRESENT: City Manager Lapeyrouse, City Clerk Fast, Police Chief Estes

SPECIAL GUEST: City Attorney Perry

1. Call to Order
Mayor Goodgame called the meeting to order.

2. Invocation/Pledge of Allegiance
Jane Lively gave the Invocation. Mayor Goodgame led the Pledge of Allegiance.
Reuel Hamilton led everyone in the National Anthem.

3. Approval of Minutes
August 15,2017
Councilor Steil made a motion to approve the minutes. Councilor Larsen seconded the
motion and passed unanimously.

4. Adoption of Agenda-
Councilor Lively made a motion to approve agenda. Councilor Steil seconded the motion
and passed unanimously.

5. Mayor’s Remarks- 1) A lot of people to thank for all the help with the storm recovery
including the Public Works Department & Police Department which was very active with
communication.

Grass cutting is behind due to the storm debris clean-up.

2)Fall Decorations are looking great & Fall Fest is October 21st.

3) Visitor center - 121 for the month of September - 2016/2241 & 2017/1362 thru 8
months

4) Home Sales- 2015/34, 2016/40 & 2017 /32 thru 8 months and club memberships have
been transferred to new property owners

5) Understand that it is an election cycle but there seems to be a lack of knowledge of how
things work. We have a Mayor/Council form of government. The Council is responsible for
approving a budget and amending it as needed. Ordinances/policies/minutes are online &
approved by Council.

My term is almost up with 2 more meetings.

Budget and budget amendments are passed by Council and most times are unanimously
approved.

Mayor/City Manager are charged with responsibility for implementation of policies &
procedures developed by Council.

Items outside the budget must come to Council for approval.

6) City Park and how it took place

October 2016 a Council workshop was held for the city park outlining the survey results.
It was agreed that it should be done with as much in-house labor as we could

Saving 25% to 30% by being our own general contractor

We bid out the pickleball court and the pavilion

City agreed to expand the existing walking path, and Steve Mason had agreed to allow his
staff to work for the city some during their off season, however that did not work out

City staff was asked to perform the work afterhours but they had too much going on



Looking for other options, our landscaper, Jim Wells, agreed to do it for the same price as
was figured using temporary labor.

Three drainage ditches were eroding into the creek and we had someone drive off into the
ditch during Fallfest last year. Our Public Works Director recommended we insert piping
and cover up with dirt, grass and mulch. We decided instead to cover with gravel for
additional parking

The park is complete except for finishing up the restrooms & the bridge to get across the
creek and hopefully Council will get that done sometime soon

6. Council Remarks
MacNair - thanked everyone for attending and thanked the Mayor for his explanation
Durpo- thanked everyone attending and thanked the Mayor for update - also stated real
estate market is moving forward and driving market values up
Steil-remember all our neighbors that were affected by storms
Lively- thanked everyone for being here and for getting involved by using their talent
Larsen-thanked the city employees for all their work during & after the storm
also thanked the candidates for stepping up

7. City Manager & Department Reports - Exceptions and Questions-presented report
NEW BUSINESS

8. Consider Proclamation for Red Ribbon Week- October 23-31, 2017
Councilor MacNair made a motion to approve Proclamation for Red Ribbon Week.
Councilor Steil seconded the motion and passed unanimously. Councilor Larsen
volunteered to make the red ribbons and solicited help from the audience.

9. Consider Approval of Intergovernmental Contract Between Rabun County and City of
Sky Valley Providing for Use of Rabun County Detention Center by Municipal
Prisoners
Councilor Steil made a motion to approve. Councilor MacNair seconded the motion and
passed unanimously.

10. Ratify Quit Claim Deed to Clear Title on Barbara Bottner - Ridgepole Area, Part 2,
Lot 178A, 0.04 acres-
Councilor Steil made a motion to ratify vote previously approved by email vote. Councilor
Lively seconded the motion and passed unanimously.

11. Consider Appeal for Tree Application for Allen N. McLeroy 55 Appalachian Point-
Councilor Larsen made a motion to consider grant of appeal. Councilor Steil seconded the
motion and passed unanimously.

12. Consider Appeal for Tree Application for Keith A. Graham 299 Winding Ridge Dr
#315
Councilor Larsen made a motion to consider grant of appeal. Councilor Steil seconded the
motion and passed unanimously.

13.Discussion of the City’s Financial Policy
Mayor Goodgame stated that Councilor Durpo had sent out an e-mail to the community and
in it he requested that we have the City attorney come and answer some questions that he
had in his e-mail. City staff has spent a good bit of time gathering the information,
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OTHER BUSINESS

11) Public Forum and General Comments
Al Lee thanked the city police department for their assistance over the last 20 months in
helping with his wife.

Reuel Hamilton asked for a short summary of the lease on the property from the Mayor.
After Mayor Goodgame’s summary provide a history of the property, Mr. Hamilton spoke
about the issue of building on someone else’s property and the possibility of having it taken
away again the same way that was done to the POA.

Mayor Goodgame explained that everything except a small portion of the walking path has
been on city property. The proposed bridge would be portable and could be moved or sold
if the City was no longer under a lease for the park.

Milt Gillespie inquired about the children’s playground-Mayor Goodgame responded the
playground equipment would be portable

Mike Commons - previous POA chairman provided additional information on the history of
the POA pavilion and the terms of the lease.

Susie Piontkowski requested Mayor and Council put forth a motion to terminate and to
proceed with the park project with the proper and ethical way of presenting to the public a
more understandable way.

Edd Dean expressed his disappointment with this community that he loves stating that we
have spent two hours complaining about things that have already been done. If members
of the council felt when they were voting that something was being done illegally, that was
the time to bring it up and not after everything was done. This community continues to
split itself with things that have been said today. He and his wife have decided to keep
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their home in Sky Valley. We need to spend as much time working for the good of the
community as we do trying to blame everything on somebody else. If you disagree, that’s
fine, but remains friends and makes this community what it should be.

Barbara Kobacker stated there has to be more communication so that exaggerations are
not being made. Help us understand. Let us know what is in the works.

The Mayor stated that the playground was planned to be the last piece of the puzzle. We
have money available in the capital projects budget if the Council wants to allocate the
money for that. We also need park benches, swings, etc. and plan to do a fundraiser to
purchase these items in memory of a loved one.

Barbara Kobacker suggested lunch at City Hall once a month. The Mayor said we are open
to all ideas.

Councilor Larsen stated people need to read their e-mail

City Manager Lapeyrouse advised the audience that the meeting was being recorded to be
placed on the City of Sky Valley website which will allow people to be more informed and
to listen to the entire meeting to hear all of the things that are talked about each month
since not all of the details make it into the minutes.

Freda Solomon has been in Sky Valley for about 35 years. She advised she never received
the survey about the park. The majority of the taxpayers has no say and are
disenfranchised. We can’t say anything; we can’t vote. You are making decisions for us and
we have no say. She has been married for 61 years to an attorney. One piece of advice for
Linda when asked all these questions. Answer with, “I don’t know, but I'll find out. I'll ask
an attorney.” Where are we going to get all the children for the park?

Al Piontkowski- what he believes is that the Mayor & Council have fantasticintentions, but
a lack of communication is apparent with the comments that are coming up. It’s a big
problem to communicate. What he is reading behind the scenes is that there is an
appearance of impropriety in getting some of the projects that are well intentioned done.
Most of the things we are dealing with are common sense and it’s becoming almost
convoluted to reach a goal. If we need the city attorney to weigh in on a project, maybe we
are trying to skin the cat a little differently. Everybody here loves Sky Valley. We need to
focus on the future based on what has happened in the past. Where do we want to go from
this day forward learning from what we’ve done right and what we’ve done maybe not as
good as we could have.

Mayor Goodgame said as far as impropriety, he doesn’t feel that anyone thinks that anyone
up here has the intent to do something wrong. That’s the reason we have the attorney here
today to answer the questions. Thankfully, | haven’t heard him say we have done anything
wrong. Linda runs the city. He meets with her once a week to go over what we want to
accomplish that week. If the two of us can’t 100% decide that what we are trying to do is
therightthing to do, we do call the attorney. John Dickerson has represented the City for a
long time and is probably the top municipal attorney in the state or at least one of them.
We feel very comfortable calling him and asking him questions. We never want to do
anything wrong and doesn’t think we have.



Milt Gillespie asked about the City’s form of government - Mayor Goodgame responded he
wasn'’t sure of the technical term, but the council makes all the decisions on policy and
budget, hiring and firing, and everything. The city manager implements those things. The
Mayor works with her, communicating often. We have a great staff and a great manager
that have been with us a long time. Every single employee would come out at midnight if
called on. He appreciates how they have all worked with him over the last four years and
know they will continue to work with the next Mayor and Council.

12) Adjournment-

Councilor Larsen made a motion to adjourn. Councilor Lively seconded the motion
unanimously approved at 12:10 p.m.

There being no further business to come before Mayor and Council, the meeting was adjourned at
12:10 p.m.

Respectfully submitted,

/éﬁa Fast, City Clerk





